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Chairman &
President's Report

Sam Pagano
Chairman

Frank Almeida
President & CEO

Dear Financial Resources Community,
There may never have been a time where we
looked forward to the year ahead more so
than now. As we look to leave behind the
events of 2020 and move forward into 2021,
there is a heightened sense of optimism
for what is to come and what may be. We
welcome thoughts for a return to our normal
lives with unrestricted interaction with our
family and friends and having the comfort
of knowing we are safe once again.
While the impact of the pandemic is
receding, the effects continue to linger and
will likely be felt for some time as we grapple
with the economic fallout from recovery
efforts as businesses begin to ramp up again
and we reach health and safety levels that
support our return to normalcy. It will take
some time, hard work and determination
but these are some of the hallmarks of our
country. We have witnessed hard times
in the past and have come out of it and
without question this is what we will do
again. Despite all of the challenges we have
endured there have also been many lessons
learned and opportunities still to be seized.
So, while we recognize the challenges that
remain in front of us as individuals, as a

society and as an organization we will continue
to focus on those things we can control and
need to do. First and foremost, to remain safe
and healthy while continuing to ensure we are
there for our members in both the good and
the challenging times of today.
As we approach this new year we do so
undeterred in our efforts to be a premier
financial institution, and even more so an
impactful Credit Union for our members,
our employees and the communities we
service. Never in our lifetime has there been
a time where the need has been so great and
so it is more important now than ever that we
remain committed to our purpose to Make a
Difference in Peoples’ Lives, being there for our
members when needed, working with you to
help achieve your financial goals and ensuring
continued access to the quality products and
services you can count on.
We did just that again this past year. We
finished the year as a well-capitalized
institution providing the ability and resources
to manage through difficult times. We
welcomed thousands of new members helping
them experience the benefit of managing their
finances with the Credit Union. We provided
thousands of loans to support the continued
needs of our members and help them save
money taking advantage of our great rates and
unique programs. We were recognized again
and have been the #1 SBA Credit Union Lender
in New Jersey since 2013. Unfortunately, not
everyone was in a position to take advantage
of these great rates and we were there for them
also; working with hundreds of our borrowers
that needed support to get through a difficult
period. Fortunately, we were in a position
to assist and we are pleased to see so many
members in a better place today as a result.
In 2020 we were not just waiting for things
to get better, we continued with our plans to
provide our members an improved member
experience preparing to deploy new technology

and applications to make banking with
the Credit Union even easier and more
convenient. In June of this year we will be
converting several financial applications
to new platforms designed to enhance the
member experience, expand services and
improve our operating efficiency. We are
looking forward to these changes and the
benefits this will bring to the Credit Union
membership.
While, products and services are what we
provide, we could not be prouder of the work
of our associates this past year and their
continued commitment to taking care of
our members. With many of our employees
working the front lines throughout, and at
the height of, the pandemic we are grateful
to have them on our team and for their
sacrifice and dedication
So, while you can expect to hear more about
these exciting changes in the coming months
you can rest assured that our members
remain at the center of everything we do.We
will continue to provide the products and
servicesto meet your needs with the best
ratespossible to assist in helping you achieve
your financial goals. We are honored by the
support and confidence you have placed in
us and we truly appreciate the opportunity
to serve you..
On behalf of the Board of Directors, the
Management team and all of our employees,
we thank you for choosing Financial
Resources.
Sincerely,

Sam Pagano, Chairman

Frank Almeida, President & CEO
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Board of Directors

Sam Pagano

Robert J. VanCaneghan

Chairman

Sandra Harris
Director
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Robert Graczyk

Vice Chairman

Edward Bobertz

Treasurer

David Hildebrand
Director

Secretary

Maria Agresta
Director

Supervisory Committee Report
The Supervisory Committee is appointed by the Board of Directors and
is composed of nonemployees. Through periodic meetings with officers,
internal auditors, and external auditors and examiners, it serves as an
objective and independent group to ensure that management and the
Board of Directors establish adequate policies and procedures to ensure
that financial statements are properly prepared and accurately reflect
the financial position and operating results of your Credit Union.
The Committee, in conjunction with the internal Compliance and
Risk Management officer, reviews relevant plans, policies, and internal
control procedures established by the Board and management to ensure
they are properly administered and are sufficient to safeguard member
assets. In addition, the Committee reviews federal NCUA Examination
results and recommends actions based on findings. The most recent
examination by the NCUA revealed no deficiencies in the internal
controls or financial reporting of Financial Resources Federal Credit
Union.
The Supervisory Committee engaged the certified public accounting
firm, CliftonLarsonAllen, LLP, to perform the audit of the Credit
Unions’ financial statements as of and for the year ended December
31, 2020. Effective March 22, 2021, CliftonLarsonAllen, LLP issued an
unmodified opinion on the Credit Union’s 2020 consolidated financial
statements contained in this annual report. Collectively, these audited
financial statements, along with the aforementioned internal and
external reviews, indicate that Financial Resources Federal Credit Union
is financially sound, and its operations are controlled.
A copy of their report may be obtained by writing the Supervisory
Committee at 520 US Highway 22 East, Bridgewater, NJ 08807-2410.
James Jaakobs, Chairman
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2019

ASSETS
Cash and Cash Equivalents
Securities - Available-for-Sale
Securities - Held-to-Maturity
Other Investments
Loans, Net
Accrued Interest Receivable
Prepaid Expenses and Deferred Charges
Foreclosed and Repossessed Assets
Property and Equipment, Net
NCUSIF (National Credit Union Share
		 Insurance Fund) Deposit
Other Assets
Total Assets

$71,130
47,051
4,562
2,698
376,304
1,860
530
42
4,514

$27,739
20,001
5,722
3,275
390,423
1,496
555
743
2,575

3,692
4,165
7,923
9,450
$522,306 $464,144

Years Ended December 31
(in thousands)

2020

2019

INTEREST INCOME
Loans
Securities, Interest Bearing Deposits
		 and Cash Equivalents
Total Interest Income

$17,673

$18,215

898
18,571

1,431
19,646

2,380
99
2,479
16,092
4,700

2,322
510
2,832
16,814
3,200

11,392

13,614

3,810

4,000

1
1,675

(1)
747

(130)
5,356

(15)
4,731

8,628
4,272
2,263
1,133
34
3,408
476
126
20,340
$(3,592)

8,398
4,556
2,085
1,137
189
997
453
128
17,943
$402

INTEREST EXPENSE
Members' Shares and Savings Accounts
Borrowed Funds
Total Interest Expense
NET INTEREST INCOME
Provision for Loan Losses
Net Interest Income After Provision
for Loan Losses

NONINTEREST INCOME
LIABILITIES AND MEMBERS' EQUITY
Liabilities
Members' Shares and Savings Accounts
Borrowed Funds
Accrued Interest Payable
Accrued Expenses and Other Liabilities
Total Liabilities
Members' Equity
Regular Reserves
Undivided Earnings
Accumulated Other Comprehensive Loss
Total Members' Equity
Total Liabilities and Members' Equity
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2020

Income

(in thousands)

Consolidated Statement of

Financial Condition
Consolidated Statement of

December 31

$477,924 $401,525
639
16,285
28
46
2,975
2,282
481,566 420,138
9,132
9,132
31,512
35,104
96
(230)
40,740
44,006
$522,306 $464,144

Service Charges and Fees
Gain (Loss) on Sale of Securities
		 and Investment Impairment
Gain on Sale of Loans
Loss on Sale of Foreclosed
		 and Repossessed Assets
Total Noninterest Income

NONINTEREST EXPENSE
General and Administrative:
Employee Compensation and Benefits
Office Operations
Loan Servicing
Occupancy
Travel and Conferences
Professional and Outside Services
Education and Promotion
Other Operating Expenses
Total Noninterest Expense
Net Income

Consolidated Statement of

Comprehensive Income
Years Ended December 31
(in thousands)

NET INCOME
Other Comprehensive Income (Loss):
Securities - Available-for-Sale
Unrealized Holding Gain (Loss) Arising
		 During the Period
Reclassification for Losses Included in
		Net Income
Total Other Comprehensive Income (Loss)
Total Comprehensive Income

2020

2019

$(3,592)

$402

326

549

326
$(3,266)

549
$951

Consolidated Statement of

Changes In Members' Equity
(in thousands)

Regular
Reserve

Undivided
Earnings

Accumulated Other
Comprehensive
Income (Loss)

Total

Balance, December 31, 2018
Net income
Other Comprehensive Income

$9,132
-

$34,702
402
-

$(779)
549

$43,055
402
549

Balance, December 31, 2019
Net Loss
Other Comprehensive Income

9,132
-

35,104
(3,592)
-

(230)
326

44,006
(3,592)
326

$9,132

$31,512

$96

$40,740

Balance, December 31, 2020
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Cash Flows
Consolidated Statement of

Years Ended December 31
(in thousands)

2020

2019

CASH FLOWS FROM OPERATING ACTIVITIES
Net (Loss) Income
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation and Amortization
Amortization of Security Premiums, Net
Provision for Loan Losses
Impairment Losses on Investment Securites
Capitalization of Servicing Rights
Amortization of Servicing Rights
Amortization of Net Loan Origination Costs
Loss on Sale of Investments and Investment Impairment, Net
Gain on Sale of Loans, Net
Loss on Sale of Foreclosed and Repossessed Assets, Net
Changes in:
		 Accrued Interest Receivable
		 Prepaid Expenses and Deferred Charges
		 Other Real Estate Owned
		 Other Assets
		 Accrued Interest Payable
		 Accrued Expenses and Other Liabilities
Net Cash (Used) Provided by Operating Activities

$(3,592)

$402

379
327
4,700
(325)
672
654
(1)
(1,675)
130

351
404
3,200
(245)
80
413
1
(747)
15

(364)
25
(1,874)
(18)
693
(269)

131
(25)
(484)
22
(23)
3,495

CASH FLOWS FROM INVESTING ACTIVITIES
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Purchase of Securities:
Available-for-Sale
Proceeds from Maturities and Paydowns of Securities:
Available-for-Sale
Held-to-Maturity
Proceeds from Sales of Securities - Available-for-Sale
Net Change in Other Investments
Purchases of Loan Participations
Loan Originations Net of Principal Collected
on Loans to Members
Increase in NCUSIF deposit
Proceeds from Sales of Foreclosed Assets
Expenditures for Premises and Equipment
Net Cash (Used) Provided by Investing Activities

(34,031)

-

7,006
1,134
578
-

8,828
1,137
763
(8,628)

10,043
(473)
968
(2,318)
(17,093)

19,588
(39)
100
(695)
21,054

(Continued)

Cash Flows
Consolidated Statement of

Years Ended December 31
(in thousands)

2020

2019

CASH FLOWS FROM FINANCING ACTIVITIES
Net Increase (Decrease) in Members’ Shares and Savings Accounts
Advances on Term Borrowings
Repayments on Term Borrowings
Capital Lease Obligation
Net Cash Provided (Used) by Financing Activities
Net Increase In Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning of Year
Cash and Cash Equivalents - End of Year

$76,399
68
(15,714)
60,753

$11,591
8,161
(30,500)
(10,748)

43,391
27,739

13,801
13,938

$71,130

$27,739

SUPPLEMENTARY DISCLOSURE OF NONCASH
AND CASH FLOW INFORMATION
Borrowed Funds Interest Paid
Members’ Shares and Savings Accounts Cash Paid For Interest
Transfers of Loans to Foreclosed and Repossessed Assets

$99

$510

$2,352

$2,276

$397

$858
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Our Pledge
WE BELIEVE OUR FIRST RESPONSIBILITY IS TO OUR MEMBERS.
We will meet their needs with quality performance and exceptional service.
We will act with integrity to build lasting relationships based on trust and satisfaction.
We will manage the members' assets ethically and wisely so that they fairly and equitably reward members for their loyalty and trust.
We will provide members the financial services needed to build wealth.
We will do all this by practicing the values that differentiate us from other financial institutions:
		
		 CONFIDENCE in our mission, members, market and ability to serve.
SIMPLICITY in products, services and accessibility.
EXCLUSIVITY by providing experienced quality service to select member groups.

WE ARE RESPONSIBLE TO OUR EMPLOYEES who deserve strong leadership.
We will make every effort to manage by our shared values of honesty, compassion, responsibility
and performance excellence.
We will encourage suggestions for improvement and respond ethically and responsibly to employee issues.

WE ARE RESPONSIBLE TO OUR COMPANY LIAISONS AT ALL LOCATIONS.
We will respect and honor the Liaison's role and commitment to represent their
employees' best interests as credit union members.
We will listen to the Liaison's concerns, ensuring prompt response and corrective
action as needed.
We will respect the host's property and business requirements.

WE ARE RESPONSIBLE TO THE COMMUNITIES WHERE WE LIVE AND WORK.
We will be good citizens.
We will support charities and their good works.
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Community Outreach
Financial Resources is committed to the communities we serve. We help our
members reach their financial goals and get what they want out of life. But
sometimes it takes more than making the most out of what you have. There are
times when people in the community need a little more. And we have built into
our organizational culture the ability to offer help, whenever and wherever we can.
One of the points of our Pledge is that "We are responsible to the communities
where we live and work." It's not just a poster on the wall. It's how we think and
how we go about our everyday lives. From volunteering, to charity events, to
college scholarships, we are always thinking of ways to give back to the community.

The Jersey Cares 25th Annual Coat Drive - For the past 25 years, the Jersey
Cares Coat Drive has mobilized the collection and distribution of thousands
of gently used winter coats to men, women, children and infants in need. We
proudly donated gently used coats to this drive to benefit local individuals in
need.
Giving back to the community can also be one student at a time. The FRFCU
Foundation Scholarship is awarded each year to give one or more High
School Seniors a little help with their upcoming college costs. We hope
these students will continue to be an integral part of their community
through their college career and beyond. Applications are due by
April 16, 2021.

Somerset County Food Bank - The mission of The Food Bank Network is to
distribute food and to provide other basic human needs to those less fortunate in
our community, in a manner which recognizes and advances self-worth and
human dignity. At the Food Bank, we received donated food and
organized it for distribution.
CASA SHaW Gift Giving - CASA SHaW's goal is to ensure that every
child served has a safe, permanent home and the resources and
services needed to thrive and not just survive adverse childhood
experiences. We collected and donated gifts to benefit the children
CASA SHaW serves to brighten their holiday season.
Safe + Sound - Their mission is to empower survivors of domestic abuse
and engage the community to break the cycle of violence. We helped
them organize and promote their charity event by putting catalogs and
mailers together.
Franklin Food Bank - The Mission of the Franklin Food Bank is to enhance
the quality of life for Franklin Township residents in need by providing food
assistance in an atmosphere of dignity and respect. We're proud to have
donated to the Franklin Food Bank to help the individuals they serve.
Norwescap Holiday Gift Giving - Norwescap is dedicated to creating
opportunities and changing lives for thousands of low-income individuals and
families in Northwest New Jersey. We collected and donated gifts to brighten
the holiday season for those that Norwescap servces.
Alliance for a Living Ocean and Clean Ocean Action - We are proud to have
donated to Alliance for a Living Ocean and Clean Ocean Action to help in their
mission to put an end to ocean dumping and help keep our oceans, beaches
and bays clean.
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Contact Information
Bridgewater Branch

520 US Hwy 22 East, First Floor, Bridgewater, NJ 08807

Flemington Branch

67 Church Street, Flemington, NJ 08822

Green Brook Branch

263 US Hwy 22 East, Green Brook, NJ 08812

Hillsborough Branch

1 New Amwell Road, Hillsborough, NJ 08844

Somerset Branch

780 Easton Avenue, Somerset, NJ 08873

J&J World Headquarters

1 Johnson & Johnson Plaza, New Brunswick, NJ 08901

Jersey City Store

525 Washington Boulevard, 2rd Floor, Jersey City, NJ 07310

Our Mailing Address

PO Box 6999, Bridgewater, NJ 08807-0999

Our Routing Number
221278420

Our Phone Numbers

For Credit Union Member Service and Information: 800.933.3280
For Financial Planning, Investments and Insurance: 888.566.2876

Our Web Address

www.MyFinancialResources.org

Federally insured by NCUA. Financial Resources FCU is an Equal Opportunity and Equal Housing Lender.

